
DESCRIPTION OF THE SUPPORT PROJECT FOR THE GOVERNANCE OF THE 
HAITIAN STATE 

The Support Project for the governance of the Haitian State (PAGE) stems from Premier Charest’s 
offer to make Québec’s public administration know-how available to the government of Haiti. An 
initial proposal was submitted to the Canadian International Development Agency (CIDA) by 
Québec’s Ministère des Relations internationales (MRI) in early 2005. This was followed by three 
MRI-funded missions aimed at identifying the Haitian government’s needs. The missions provided 
opportunities to meet with senior Haitian government officials, as well as with numerous players 
involved in Haitian governance issues. 

PAGE is anticipated to run for a period of five years at an estimated cost of $7,199,600. CIDA’s 
contribution is $5 M, and Québec’s is $1.5 M in the form of salaries paid to personnel in its 
departments and agencies taking part in the PAGE project. In addition, the government of Haiti’s 
contribution is estimated at $700,000 in salaries, office space, and equipment. ENAP, Québec’s 
national school of public administration, will serve as implementing agency. 

PAGE Goals and Objectives 

PAGE’s overall objective is to “help strengthen governance in Haiti.” More specifically, it aims to: 

 put planning and coordination mechanisms in place for government action; 
 equip Haiti with a professional public service that is representative of the population; 
 promote healthy management of public finances; 
 implement administrative reform in sectoral departments. 

Components 

PAGE is structured around six components: support for government coordination; support for the 
planning and coordination of international aid; support for administrative modernisation and human 
resources management; support for public finance management; responsive support funds for 
meeting demands as they arise; management of the PAGE project. 

Mobilization of Experts 

Experts will be mobilized in three ways. The first and most significant will involve drawing upon 
Québec’s public service resources. This major operation, which could feasibly bring into play the 
entirety of Québec’s public administration, will be undertaken on the basis of the needs defined and 
terms of reference approved by the partners for the initiatives. The operation will be under the joint 
responsibility of the departments and agencies and the Project’s management at ENAP. Additionally, 
a portion of the human resources required may also be culled, as needed, directly from ENAP’s 
network. However, when there is a demand for professional resources that neither the Government of 
Québec nor ENAP can fill, ENAP will initiate an open and competitive recruitment process. The 
public will be informed of the process through ENAP’s network of campuses, including the Gatineau 
campus. In Haiti, selection of activity participants will be done through the departments concerned, 
in collaboration with the Primature and Project Management. 
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